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Attendees: Beam, Doug (OFM); Castro, Rick (OFM); Hontanosas, Del (CTED); Saylor, Liz (ECY); Stewart, 

Debbie (ECY); Zeiler, Gary (ECY)  
 
Invited: Hanson, John (CTED); McAuliffe, Kreighan (ECY) 
 
OFM Web Site: http://www.ofm.wa.gov/accounting/grants/default.asp
 
Next Meeting:  Wednesday, July 19, 3:00 pm – 5:00 pm, Point Plaza West 2nd Floor Large Conference 

Room 
 
Meeting Agenda for July 19, 2006: 
 Approve June 28, 2006 Meeting Minutes 
 Work Plan Review 
 Log of Hits on Secure Web Site 
 Log of Direct Vendor contacts & Questions / Concerns 

Name of Agency Participants, not on User Team, involved in Vendor Product Demonstrations 
Review Participants Procedures, Prepare for August 7 Meeting  
Assessment Summary Form Format & Questionnaire detail assessment criteria 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
 Notes from June 28, 2006 Meeting 
 

1. Approved June 21, 2006 Meeting Notes. 
 

2. Work Plan review / update 
a. Presented the up-dated work plan. The RFI dates were current. There were no changes to 

the work plan. 
b. For vendor demonstrations Gary is out 8/28. 
c. The Executive Steering Committee and the Roadmap approved the RFI documents on 6/29. 
d. The GCLM vendor unsearchable web site log will provide the hits and the inquirers URL. 

 
3. The RFI dates are: 

Mail to Vendors + Ad by      6/30 Comment: Indicate Time Sensitive Material. 
Vendor Routes to Appropriate Staff by  7/11 
Vendor Responds by       8/7 
Vendor Proposals Assessed by    8/28 
Notify Vendors by        8/28 
Vendor Demonstrations      8/28 to 9/22 

 
4. Agency Participants, not on the User Team, involved in Vendor Product Demonstrations: 

a. Each agency CTED and Ecology would like 3 people at the vendor demonstrations. 
b. Each agency will supply the participant’s names by July 5. 
c. These participants are to observe the demonstration and provide input in the post-

demonstration discussion. 
d. These participants could provide vendor questions to the GCLM team before the session. 
e. These participants will have up to 15 minutes total time to ask questions at the end of the 

demonstration. 
f. These participants are invited to attend a pre-session briefing on August 2 @ 4:00 PM at the 

Pt Plaza 1st Floor Conference Room. 
g. For the vendors selected to demonstrate their system, the vendor responses will be sent to 

these participants. 
    

5. RFI Assessment Criteria 
a. The responses will be sent to the team members 
b. The team members will review at the Wednesday meetings. 
c. The vendor name will be in the lower left corner of the RFI responses. 
d. Appendix A evaluation rating to the response columns is changed from 4, 2, 1, 0 to 8, 4, 2, 1. 

http://www.ofm.wa.gov/accounting/grants/default.asp
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e. The Appendix A responses will display total points and percent for each of the 4 columns. 
f. The Questionnaire Yes / No answers will display number and percent for yes, no, and blank. 
g. The Questionnaire 12 detail answers will each receive a 1 to 5 value. The 3 reviewers for the 

detail answers are Doug, John, and Kreighan.  If the values are too disparate, they will be 
discussed. The three reviewer values will be averaged. The detail answers will display a 
total. 

h. A master worksheet will list each vendor name with their total numbers / values from the 3 
documents. 

 
6. Buy / Build Criteria work will begin in August. 

 
7. No team meeting is scheduled for July 5 and 12. Communication will be through e-mail. 

 
8. The communications needs survey is available electronically at the GCLM web site. 

 
Action Items 

 
Action Assigned  Due Date 

Mail the RFI letter to vendors. Doug 6/30/2006
Provide names of three agency personnel to attend the vendor demonstrations. Gary 

Del 
7/5/2006 
7/5/2006 

Send invites to the agency participants for the vendor demonstration dates. Doug 7/6/2006 
Send invite to the agency participants for the August 2 team meeting. Doug 7/6/2006 
Distribute new Product Charter. Doug 7/26/2006
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